
  

 
 

AGENDA  
Durham Public Schools Board of Education 

Academic and Student Services Work Session 
April 3, 2017 

Fuller Administration Building, 511 Cleveland Street, Durham, NC 
 
 

1. Call to Order 

2. Moment of Silence 

3. Agenda Review and Approval 

4. Public Comment 

5. Academic and Student Services Work Session Meeting Minutes 

I. March 2, 2017 

6. Reports 

I. Magnet School Acceptance and Orientation Process 
 

II. Destination Success Schools (Restart/Charter Flexibility) 
 

III. AdvanceED District Accreditation 
 

IV. Protecting the Rights of Students 
 

V. Summary of Follow Up Items 
 

VI. Closed Session 
• To consider confidential personnel matters under NCGS 143-318.11(a)(6) and 

115C-319. 
• To consult with the board attorney to preserve the attorney-client privilege as 

provided in NCGS 318.11(a)(3). 
• To consider student information protected under NCGS 115C-402 and the Family 

Education Rights and Privacy Act (FERPA), 20 1232g. 
• To have an Attorney-Client privileged discussion of W.H. by and through his 

parents P.H. and T.H. v. Durham Public Schools Board of Education; Office of 
Administrative Hearings File No. 17-EDC-01222 

 
VII. Adjournment 

 
 

 
 

Mission Statement 
In collaboration with our community and parents, the mission of Durham Public Schools is to provide all students with an outstanding education that motivates them to 

reach their full potential and enables them to discover their interests and talents, pursue their goals and dreams, and succeed in college, in the workforce and 
as engaged citizen 



                                                                              

               Date:  April 3, 2017 

 
Durham Public Schools 
Board of Education 

PRECIS 

 
 
Agenda Item: Minutes 
 
Staff Liaison Present: June Snyder    Phone#: 560-2502   
                   
         

 
 
Main Points:  
 
Minutes for Approval: 
 

• March 2, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Implications: N/A 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
ACADEMIC & STUDENT SERVICES WORK SESSION  

March 2, 2017 
 
The Durham Public Schools Board of Education held its regular monthly Academic & Support 
Services Work Session on Thursday, March 2, 2017 at 4:33 p.m. in the Fuller Administration 
Building, 511 Cleveland St., Durham, NC. 
 
Board Members Present: Mike Lee, Chair; Natalie Beyer, Vice-Chair; Matt Sears; Bettina 
Umstead; Steve Unruhe and Xavier Cason. Minnie Forte-Brown was absent. 
 
Administration Present: Dr. Bert L’Homme, Superintendent; Dr. Stacey Wilson-Norman, 
Deputy Superintendent of Academic Services; Hugh Osteen, Deputy Superintendent of 
Operational Services; Dr. Debbie Pitman, Assistant Superintendent of Student Services. 
 
Call to Order 
Board Member Steve Unruhe called the meeting to order and presided over a moment of silence.  
 
Agenda Review 
Bettina Umstead made a motion to approve the agenda with two changes. Move line item 1 to 
item 3 and add Update to Whitted in-between line items 5 and 6.  Xavier Cason seconded and the 
motion passed unanimously. 
 
Public Comment  
There was one person signed up to speak: 
Dr. Allison – Dr. Allison voiced her concern with the public comment sign up procedures. 
 
Academic & Student Services Work Session Minutes 

• February 2, 2017  
 
Natalie Beyer made a motion to approve the Academic & Student Services Work Session 
minutes as presented. Xavier Cason seconded and the motion passed unanimously. 
 
Reports 

I. Whitted Preschool Center for Early Education 
Recommendation: Information 
Public Comment: None 

Suzanne Cotterman, Director of Early Education provided and update on the implementation 
plan for the Whited Preschool Center of Early Education (WPCEE) scheduled to open in August 
2017.  She added the intended outcome is to provide a high quality Pre-K program targeting low-
income 4 year olds within a designated neighborhood priority zone for student attendance. Any 
seats not filled by students living in the priority zone will become available to any 4 year old in 
Durham County. Eligibility will be determined through the universal application and screening 
process conducted in the winter and early spring for children who will be 4 years old on or 
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Board of Education 
Academic & Student Services Work Session Minutes  
March 2, 2017 
 
before August 31st of the program year. All seats with the exception of seats reserved for 
students with disabilities will be fee-for-service slots. They will be subject to income verification 
for determination of fees using the DPS sliding fee scale. There will be a onetime $35.00 
registration fee for all families. WPCEE will follow a traditional calendar and provide extended 
care before and after school utilizing instructional assistants on staggered hours. WPCEE will 
serve 3 and 4 year old students with disabilities who have an IEP. Transportation will only be 
provided for students with a documented disability, all fee-for-service students will have to 
provide their own transportation. No transportation, for any of the students, will be provided for 
extended day care. Students will be provided breakfast, lunch and snack. Families will need to 
complete a lunch application to determine if they qualify for free or reduced lunch. Staff will 
begin 2 weeks before the school opens in August 2017 and receive in-depth professional 
development in team and culture building. 
The WPCEE will be seeking licensure to become a 5 star high quality center. 
 
Board vice-chair Natalie Beyer asked if we are committed to the name, we need a shorter name. 
Board chair Mike Lee raised concern about the changes occurring in the priority zone and noted 
that administration monitor changes and the impact to the priority zone.  
 
After a very thorough discussion, Matt Sears made a motion to change the name to The Whitted 
School, Mike Lee seconded and the motion passed unanimously. 
 
Matt Sears made a second motion to bring this item back to the regular monthly board meeting 
on February 23, 2017. Mike Lee seconded and the motion passed unanimously. 
 
II. School Improvement Planning Process 

Recommendation: Information 
Public Comment: None 

Dr. Dietrich Danner, Director of Federal Programs presented an in-depth report on the NCStar 
web-based school improvement planning tool. He stated school improvement planning is a 
mechanism for establishing a collaborative approach for improving student performance. DPS 
currently uses two platforms for school improvement planning, DPS planning tool and NCStar. 
The DPS planning tool is the district created Google document used to develop, implement, and 
align a school’s improvement plan with district improvement goals. Currently, 23 DPS schools 
use this. NCStar is a web-based school improvement management tool powered by Indistar and 
developed by the Academic Development Institutes. NCStar builds accountability as well as help 
schools track their improvement plans. The web-based planning tools guide school improvement 
teams through a continuous cycle of assessment, planning, implementation and progress 
tracking. It contains 100 practices and allows schools flexibility to personalize their school 
improvement plan to meet their needs. NCStar is required for schools identified by the NCDPI as 
Focus, Priority, and Low-Performing. Schools receiving SIG are required to use NCStar. We 
currently have 30 schools using NCStar. 
 
To ensure DPS school improvement teams have a seamless approach to school improvement 
planning and for effective implementation and progress monitoring of a school’s improvement 
plan, the remaining 23 schools will implement NCStar in August 2017.  
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Board of Education 
Academic & Student Services Work Session Minutes  
March 2, 2017 
 
The Department of Federal Programs manages the school improvement planning process. They 
work closely with Area Superintendents of Elementary, Middle and High Schools to ensure 
quality progress toward individual school improvement goals. They will provide technical 
assistance and training for school leadership and school improvement by conducting ongoing 
quality program reviews to monitor progress and identifies additional supports if needed to 
improve teaching and learning. 
 
Board member Xavier Cason asked what is the plan to get parents to participate.  
 
Dr. Danner replied, as we roll out the plan school leaders will post their link on their websites. 
 
Board member Bettina Umstead stated the flat plan should be viewable. 
 
Board member Steve Unruhe asked how we are going to access if this tool is working. Dr. 
Danner stated the schools access their needs, if not working alerts go out to the school, Area 
Superintendent and DPI. 
 
Board member Matt Sears asked if it is our goal to have parents on the SIT team. Dr. Wilson-
Norman responded yes, but not employees and some schools struggle to get parents to commit. 
 
III. Status update on International Baccalaureate (IB) Magnet Continuum 

Recommendation: Information 
Public Comment: None 

Mary Griffith, Magnet School Administrator presented an overview of the International 
Baccalaureate (IB) Magnet continuum at Burton Elementary, Shepard Middle and Hillside 
Magnet High Schools. During the fall of 2016, external evaluator, Sherri Golden Perry 
completed a review of the IB Programs. Interviews were conducted with administration, program 
coordinators and teachers. Classroom observations were completed and analyzed to assess 
program growth, budgetary spending and position allotments. There are five elements of 
successful magnet schools. These are diversity, innovative curriculum, professional 
development, academic excellence and high quality instructional systems, and family and 
community partnerships. These were taken into consideration while developing 
recommendations. The major recommendations are: 
 Align the Middle Years Program (MYP) at Hillside and Shepard to strengthen the 

continuum. 
- Hillside should implement MYP whole school 
- Shepard needs to add the full language continuum (Spanish, Chinese & French) 

 Review the assignment patterns, programming and marketing of Shepard and Hillside 
programs to increase enrollment 

 Ensure the district objectives and requirements align with IB aims and requirements 
 Increase the level of understanding and support of the IB implementation at each site 

 
After a very thorough discussion with lots of questions, some of the main problems are teacher 
retention, disconnect with marketing, and letting it be known this is a college prep program. 
        
IV. 2017 Summer Programs Update 

 3 
5



Board of Education 
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Recommendation: Information 
Public Comment: None 

Deshawna Gooch, Director of Accelerated Learning Programs provided an update on the 2017 
district summer programs. DPS provides both academic and enrichment summer programs for 
students in Pre-K through grade 12. These summer programs are aligned to measurable metrics 
that aim to increase student achievement, graduation rates and promotion rates. The team has 
worked to reduce duplication of efforts, align resources and develop cost-saving measures. 
 
Board vice-chair, Natalie Beyer asked how do we do outreach to Kestrel Heights families? Dr. 
L’Homme stated parents know we are ready to enroll their children in our schools – give us a 
call. 
 

V. Sewer Easement at Southern School of Energy and Sustainability 
Recommendation: Approval 
Public Comment: None 

Hugh Osteen, Deputy Superintendent of Operational Services presented the information on a 
sewer easement at SSES. He stated the city requires developer, Lennar Carolinas, LLC to acquire 
and dedicate an easement to construct a gravity-fed sewer line for a development project they 
have near SSES. He added this strip of property will need to be declared surplus and will sell for 
$1,500. 
 
Mike Lee made a motion to declare the property surplus; Natalie Beyer seconded and the motion 
passed unanimously. 
 
VI. WG Pearson Sale Update 
 Recommendation: Approval 
 Public Comment: None 
Hugh Osteen, Deputy Superintendent of Operational Services stated Student U was asking for an 
amendment on their purchase of WG Pearson. 

o Closing shall  occur on or before April 3, 2017 
o Examination period shall mean the period beginning on the contract date and 

extending through March 17, 2017 
 
Board member Bettina Umstead stated she needs recuse herself from voting. Natalie Beyer made 
a motion to allow Bettina Umstead to be recused from voting; Xavier Cason seconded and the 
motion passed unanimously. 
 
Natalie Beyer then made a motion to approve the amendment to agreement for the purchase of 
WG Pearson. Matt Sears seconded and the motion passed unanimously. 
 
VII. Summary of Follow Up Items 
 Newcomer Summer School 
 
VIII. Adjournment 
 Having no further business, the meeting adjourned at approximately 6:27 p.m. 
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__________________________________  ___________________________________ 
Michael Lee, Board Chair    Dr. Bert L’Homme 
Durham Public Schools Board of Education  Superintendent 
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               Date:  April 3, 2017    

 
Durham Public Schools 

Academic and Student Services Work Session 
PRECIS 

 
 
Agenda Item:  Magnet School Acceptance and Orientation Process  
 

 
Staff Liaison Present:   Dr. Stacey Wilson-Norman  Phone#:  560-3874  
   Mary Griffith        560-2603 
      Donna Hudson      560-2059 
               
         

 
 
Main Points:  
 

• The presentation will include an overview of the process by which magnet schools follow 
for incoming magnet students.  This includes notification procedures, communication 
strategies and welcome events/orientations. Additionally, administration will outline the 
Office of Student Assignment process for filling all magnet schools to capacity. 

 
• By request, administration has invited select Principals to provide additional input 

regarding specific school level processes.  Principals in attendance include: 
o Dr. Jackie Tobias, City of Medicine 
o David Hawks, Durham School of the Arts 
o Renee Price, The School for Creative Studies 
o Gloria Woods-Weeks, JDC Early College 

 
 
 
 
Fiscal Implications:  

• These efforts are supported through federal, state and local funds. 
 

 
• Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 

 



  

 Academic and Student Services 
Executive Summary

  
Project Title:  Magnet School Acceptance and Orientation Process 
 
Project Team:  Dr. Stacey Wilson-Norman, Mary Griffith, Donna Hudson 
 
Project Description and Key Findings: Overview of magnet school acceptance process and 
student orientations. 
 
Durham Public Schools currently has 23 magnet schools.  During the first week of the 
acceptance period, (March 1- March 17, 2017) each school rolls out communication strategies 
and implements specific processes for students as they transition into these schools.  Additional 
communication and outreach strategies are deployed at the district level to ensure all families are 
notified of next steps for accepting or declining a magnet seat. Subsequent communication 
(phone calls, communication with current school counselors, additional emails and welcome 
events) serve as a means for ensuring follow up with all families, with a focus on those who are 
in “pending” magnet acceptance status. 
 
Key strategies (a) District level communication with families, (b) School level communication 
with families, (c) District level processes and procedures, (d) School level processes and 
procedures and (e) Subsequent lottery pulls according to calendar provided by the Office of 
Student Assignment. (f) Filling of seats to capacity at every magnet school.   
 

Strategy 
District Email 

notifying 
applicant 
of 
application 
status 
(eligibility)  
2/24/17 

Email 
notifying 
applicant 
of student 
acceptance 
into a 
magnet 
school  
3/1/17 

Reminder email 
to families in 
“accepted-
pending” 
application status 
3/14 (AM) 
3/15 (AM) 
3/17 (AM) 

School 
messenger 
call to 
families in 
“accepted-
pending” 
status 
3/16 
DPS 
Facebook 
and 
Twitter 
post 3/15 

Auto 
decline of 
magnet 
seat 
3/17/17  

Back fill all 
magnet schools 
to capacity.  
Email notifying 
applicant of 
move from wait 
list status to 
accepted status 
3/20/17.  
On-going seating 
through June 30, 
2017-Year 
Round and July 
31, 2017-
traditional 

Magnet 
Schools 

Email 
notifying 
applicant 
of school 
level next 
steps 
3/3/17  

Collect 
proof of 
residence 
at school 
level 
On-going 

Host a “welcome 
event/orientation
” for all students 
accepted into the 
school through  
On-going 

Email and 
telephone 
calls to 
students 
On-going 

 Email notifying 
applicant of 
school level next 
steps 
3/23 
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Timeline 
 

• 2016-17-Magnet Acceptance period, March 1-17, 2017 
• Fill magnet schools to capacity through June/July deadlines 

Impact on Resources • Cost for Smart Choice magnet application portal 
• Cost for outreach and communication tools 

 
Alignment to local, state, 
or federal policies 

• DPS Policy 4131: Program Magnet Schools 

Intended outcomes • Provide the Board of Education with an update on the magnet school 
acceptance process and orientations, including district and 
school level strategies. 

 
Board Action • Information/Discussion 

 
Communication and Next 
Steps  

• Continue to communicate with magnet families, ensure equity and 
access to magnet schools. 
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Magnet School Acceptance and  
Orientation Process 

   Stacey Wilson-Norman, Deputy Superintendent, Academic Services  
        Mary Griffith, Magnet Administrator   
        Donna Hudson, Director, Office of Student Assignment    

       Academic and Student Services Work Session 
April 3, 2017 
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Overview of the Presentation  

Accepted 
Applicants 

District & 
Magnet 

Principal 
Input 

• Lottery Acceptance Process & Strategies  
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District & School Strategies 

Filling magnet schools to capacity 

Outreach 

Welcome letters & events 

Notification & Communication 
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Specific School Processes 

 CMA 

 JDC 

SCS 

 DSA 

Dr. Jackie Tobias 

Gloria Woods-Weeks 

Renee Price 

David Hawks 
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QUESTIONS 
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               Date:  April 3, 2017  

 
Durham Public Schools 
Board of Education 

PRECIS 

 
 
Agenda Item:  Destination Success Schools Initiative (Restart/Charter Flexibility) 

 
Staff Liaison Present:  Dr. Dietrich Danner   Phone#: (919) 560-9419  
                   
         

 
Main Points:  
 

• NC Senate Bill 704 authorizes local boards of education to implement school reform for 
reoccurring low-performing schools using one of the approved school reform models 
(Transformation, Restart, Turnaround, and Closure) 
 

• Transform reoccurring low-performing schools using the Reform model to provide 
charter flexibility  

 
• Request approval to proceed with NCDPI District & Transformation Restart Model 

Application 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Implications: N/A 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Project Title:  Destination Success Schools (Restart/Charter Flexibility) 

Project Team:  Dr. Stacey Wilson-Norman and Dr. Dietrich Danner 

Project Description:  Destination Success Schools Restart Model (Charter Flexibility) 

School districts such as Wake, Warren, and Cabarrus are currently operating their low-
performing schools under charter school flexibility. Senate Bill 704 (North Carolina General 
Statue 115C-105-37B) authorizes the State Board of Education to approve a local board of 
education’s request to reform any school in its administrative unit, which the State Board of 
Education has identified as continually low-performing. The State Board of Education may 
authorize the local board of education to adopt one of the following models in accordance with 
the State Board of Education requirements: 

1. The Transformation model addresses four critical areas for transforming a continually 
low-performing school: (a) developing and increasing teacher and school leader 
effectiveness, (b) comprehensive instructional reform strategies, (c) increasing learning 
time and creating community-oriented schools, and (d) providing operational flexibility 
and sustained support. 

 

2. The Restart model allows the local school board of education to operate the school with 
the same exceptions as a charter school, or under the management of an educational 
management organization that has been selected through a rigorous review process.   A 
school that operates under this subdivision remains under the control of the local board of 
education, and employees assigned to the school are employees of the administrative unit 
with the protections provided by G.S. 115C-325. 

 
3. The Turnaround model involves replacing the principal, who has been in that position 

for at least three years, and rehiring no more than fifty percent of the school’s staff, 
adopting a new governance structure at the school, and implementing an instructional 
program aligned with the Standard Course of Study. 

 

4. The School Closure model allows the local school administrative unit to close a school 
and enroll the students who attended the school in other, higher achieving schools in the 
local school administrative unit.  

 

Academic Services is requesting approval to proceed with the Restart Model application. The 
opportunity to implement the Restart model through the Destination Success Schools Initiative 
allows the district to transform reoccurring low-performing schools by providing charter 
flexibility. 

Academic Services 
Executive Summary 
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Benefits of the Restart Model 

• Removes the sanctions of low-performing 
 

• Calendar Flexibility  
o Allows for more concentrated time for professional learning teams, additional 

grade-level planning, and professional development for identified areas of need 
identified in the School Improvement Plan 

o Permits further exposure to core instruction and specific targeted interventions 
and/or enrichment as identified to meet unique, individual student needs 

o Increases daily instructional time as evidenced by research that confirms 
“instructional time of at least 300 more annual hours than the conventional is one 
of strongest predictors of higher achievement”(Farbman, 2015). 
 

• Funding Flexibility 
o Allows greater use of funds necessary to increase teacher professional 

development including resources to provide additional instructional coaches to 
support specific areas impacting student achievement 

o Permits the conversion of positions, including teacher assistants 
o Reallocates funding to retain teaching core 

 
Benefits of Destination Success Schools 

• Build and sustain a culture of high expectations 
• Opportunity for rebranding and marketing schools 
• Expand options for college and career readiness through curriculum offerings 

 

Eligible Low-Performing Schools for Destination Success Initiative 
School Improvement Grant (SIG) 

Schools Transformation Model 
Restart Model 

Elementary Elementary 
Eastway, CC Spaulding, Merrick-Moore, and 
WG Pearson 

Bethesda, EK Powe, Eno Valley, Fayetteville 
Street, Glenn, Lakewood, Sandy Ridge, and YE 
Smith 

Middle Middle 
Neal Brodgen, Githens, Lowe’s Grove, Lucas, and 

Shepard 
High School 
Southern 

 

 



 

Recommended Schools for Restart Model 
Phase 1: 2017-2018 Phase 2: 2018-2019 

Elementary Elementary 
Eno Valley, Glenn, EK Powe, and Sandy 
Ridge 

Fayetteville Street, Lakewood, and YE Smith 

Middle Middle 
Brodgen, Lowe’s Grove, Lucas, Shepard 

 
Githens 

High School 
Southern 
 

Communication Timeline 
Description Who Owner Completion 

Date 
Draft NCDPI 
Restart School 
Application 

 
 
 
 
Dr. Dietrich Danner 

 
 
 
 
Dr. Stacey Wilson-Norman 

 
April 17, 2017 

Submit draft of 
NCDPI Restart 
School Application 
to Dr. Wilson-
Norman for review 
and approval 

 
 
April 18, 2017 

Submit approved to 
NCDPI District and 
School 
Transformation  

 
April 24, 2017 

Next Step: Application reviewed by NCDPI District and School Transformation and the State 
Board of Education – May 2017 Meeting 
 

Timeline April – May 2017 
Impact on resources None 
Alignment to local, state or 
federal policies 

Board of Education Policy 3014 – School Improvement 
Teams and School Improvement Plans (April 2013)  

Intended outcomes 
Transform reoccurring low-performing by providing 
charter flexibility 

Board Action Discussion and Approval 

Communication and Next Steps 
Submit Restart Application to NCDPI District and 
School Transformation Office  
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Destination Success Schools  

(Restart/Charter Flexibility) 
 

 
Dr. Stacey Wilson-Norman                    Dr. Dietrich Danner 
Deputy Superintendent,  Academic Services                  Director of Federal Programs 

Academic and Student Services Work Session 
April 3, 2017 
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SENATE BILL 704 

Authorizes the State Board of Education to approve 
a local board of education request to reform a 
continually low performing school using one of the 
approved school reform models 
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Benefits of Restart Model 
• Removes low-performing sanctions 
 
• Calendar Flexibility  

o Allows for more concentrated time for professional learning teams, 
additional grade-level planning, and professional development for identified 
areas of need identified in the School Improvement Plan 

o Permits further exposure to core instruction and specific targeted 
interventions and/or enrichment as identified to meet unique, individual 
student needs 

o Increases daily instructional time as evidenced by research that confirms 
“instructional time of at least 300 more annual hours than the conventional 
is one of strongest predictors of higher achievement”(Farbman, 2015) 

  
• Funding Flexibility 

o Allows greater use of funds necessary to increase teacher professional 
development including resources to provide additional instructional 
coaches to support specific areas impacting student achievement 

o Permits the conversion of positions, including teacher assistants 
o Reallocates funding to retain teaching core 
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DESTINATION SUCCESS 
SCHOOLS 
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Destination Success Schools 
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Destination Success Schools 

25



Communication Timeline 

26



  

                                                                           Date:  April 3, 2017 

Durham Public Schools 
ACADEMIC AND STUDENT SERVICES WORK SESSION 

PRECIS 
 
 

Agenda Item: AdvancED District Accreditation 
  
Staff Liaison Present:   Dr. Stacey Wilson-Norman    Phone:   (919) 560-3718 
  Dr. Jill Hall-Freeman       (919) 560-3744  
                       

 
Main Points: 
 

• In preparation for the District Accreditation External Review with AdvancED, the  
administration will provide an overview of the self-assessment and highlights from each of the 
five standards:  

1. Purpose and Direction 
2. Governance and Leadership 
3. Teaching and Assessing for Learning 
4. Resources and Support Systems 
5. Using Results for Continuous Improvement 

 
• In addition, the administration will share logistics of the District Accreditation visit scheduled 

for Sunday, April 23 through Wednesday, April 26, 2017. 
 

 
Fiscal Implications: 
 

• Local funds are used to support this process. 
 

Purpose    

Information    Discussion    Action    Consent    

Reviewed by:  Finance  ___       Attorney  _________       
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 Academic and Student Services 
Executive Summary

  
Project Title:  AdvancED District Accreditation  
 
Project Team:  Dr. Jill Hall-Freeman, Chris Bennett,  Dr. Dietrich Danner, Tim Gibson, Ron 
Wahlen, Gwen Rouhlac, Amy Davis, and Janneke Pulliam 
 
Project Description: Accreditation is a voluntary method of quality assurance designed 
primarily to distinguish schools adhering to a set of educational Standards. The accreditation 
process is used at all levels of education, and is recognized for its ability to effectively drive 
student performance and continuous improvement in education. Institutions seeking to gain or 
retain accreditation by AdvancED must meet AdvancED Standards of Quality. These Standards 
focus on systems within a school district and systematic methods of attaining high student 
performance and organizational effectiveness. Institutions must also participate in an external 
review, completed by a team of highly qualified external peer evaluators who examine the 
institution’s adherence and commitment to AdvancED Standards. This review is the hallmark of 
the accreditation process, and energizes and equips the leadership and stakeholders of an 
institution or school system to maintain areas of high performance and tackle those areas that 
may be thwarting desired performance levels. The external review is a rigorous process that 
includes review of artifacts, interviews with stakeholders, and observations of instruction, 
learning, and operations. The Durham Public Schools External Review is scheduled for  
April 23 – 26, 2017.  
 
The collaboration and full participation of our Board of Education, Senior Staff, District/School 
Leaders and key stakeholders is necessary in order to successfully complete the external review 
process. 
 
 

Timeline April 23 – 26, 2017 

Impact on Resources The annual district accreditation fees of $45,375.00 and the external 
review fee of $2,500.00 are paid from local funds. 

Alignment to local, state, or 
federal policies 

Accreditation is based on the AdvancED Standards of Quality which 
are aligned to state and national continuous improvement strategies 
and best practices. 

Intended outcomes To be awarded District Accreditation with AdvancED 
Board Action Update 

Communication and Next 
Steps 

External Review preparation materials provided; Board of Education 
and district personnel will participate in the review  
April 23-26, 2017.  

 



AdvancED District 
Accreditation 

Dr. Jill Hall-Freeman, Ed.D. 
Executive Director of Leadership & Professional Development 

Academic and Student Services Work Session  
April 3, 2017 



External Review Schedule 
April 23rd 

Team Arrives 

Superintendent’s Welcome 

Board of Education Interviews 

April 24th 

Board of Education Interviews 

District & School Leader Interviews 

Team Welcome Luncheon 

Parent & Stakeholder Interviews 

April 25th 

School Visits 

Eastway, EK Powe, Mangum, 
Morehead, Oak Grove, 

Carrington, Rogers-Herr, Jordan, 
Riverside, Southern  

April 26th  
Final Meeting with 

Superintendent 
Presentation of Findings at 

called Board Meeting  

  



Standard 1: 
Purpose & 
Direction 

Vision and 
Direction of the 

District  

Shared Values 
about Teaching 

and Learning  

Standard 2: 
Governance & 

Leadership 

Governance & 
Leadership that 

supports  
Student 

Performance  

System 
Effectiveness 

Standard 3: 
Teaching & 

Assessing for 
Learning 

Curriculum, 
Instruction and 

Assessments 
Guide Teacher 
Effectiveness  

Student 
Learning 

Occurs Across 
all Grade Levels 

and Subjects 

Standard 4: 
Resources & 

Support 
Systems 

Provides 
Resources and 
Services in all 

Schools   

Services and 
Supports align 

with the 
Direction to 

Ensure Success 

Standard 5: 
Using Results 

for Continuous 
Improvement 

Uses a 
comprehensive 

Assessment 
System 

Uses the 
results to 

Guide 
Continuous 

Improvement 

AdvancED Standards for Quality 



External Review 

Powerful 
Practices 

Opportunities for 
Improvement 

Improvement 
Priorities 

Accreditation 
Recommendation 

Professional judgment by the External Review 
Team results in: 



QUESTIONS/COMMENTS 



 

 

Durham Public Schools 
External Review Team Schedule 

April 23 – 26, 2017 
 

SUNDAY, April 23rd 
Time Event Where Who 

Check in 3:00 p.m. 
External Review Team 

Arrival 

Doubletree Suites by Hilton 

2515 Meridian Parkway 

Durham, NC 27713 
919.361.4660 

External Review Team 

4:00 p.m. – 4:30 p.m. Overview; Team Orientation Hotel Conference Room External Review Team 

4:30 p.m. – 5:15 p.m. Superintendent’s Overview Hotel Conference Room Superintendent; Team 

5:15 p.m. – 7:15 p.m. 
Evening Work Session #1/ 

Prepare for Day 1 
Hotel Conference Room External Review Team 

6:00 p.m. Working Dinner Hotel Conference Room External Review Team 

7:30 p.m. BOE Interview Hotel Conference Room 
Team & Natalie Beyer/Matt 

Sears (BOE) 

 
MONDAY, April 24th - SDC (Breakfast at hotel) 
Time Event Where Who 

7:30 a.m. 
External Review Team 

Depart for SDC 
Hotel 

External Review Team 

*system pick up 

8:00 a.m. - 9:30 a.m. BOE/Principal Interviews SDC 
BOE, Principals, 

External Review Team 
AdvancED Teams 1 & 2 – BOE (2) 8:00 – 8:45 (M-8) {Bettina Umstead} 

AdvancED Teams 1 & 2 – BOE (2) 8:45 – 9:30 (M-8) {Xavier Cason, Steve Unruhe} 
AdvancED Team 3 – Principals (4) 8:00 – 8:45; Principals (4) 8:45 – 9:30 (M-7) 

AdvancED Team 4 – Principals (4) 8:00 – 8:45; Principals (4) 8:45 – 9:30 (M-6) 

AdvancED Team 5 – Principals (4) 8:00 – 8:45; Principals (4) 8:45 – 9:30 (M-5) 

9:30 a.m. – 10:15 a.m. 
Superintendent’s Interview 

Dr. L’Homme 
SDC M-8 

External Review Team; 

Superintendent 

10:15 a.m. - 10:30 a.m. Break 

10:30 a.m. – 11:00 a.m. 
Deputy Superintendent 

Overview 
SDC M-8 

External Review Team; Deputy 

Superintendent 

11:00 a.m. – 12:15 p.m. 
Standards Overview & 

Discussion 
SDC Various Rooms 

External Review Team  

(divided) 

 

District Leaders 

 
AdvancED Team of 3– Standards 1 & 2 (Chris, Megan, Dietrich, Chip, Jill, Deb, Elizabeth) 

AdvancED Team of 4  – Standards 3 & 5 (Tim, Amy, Janneke, Julie, Stacey, John, Jackie, Alisa) 

AdvancED Team of 3 -  Standard 4 (Ron, Gwen, Scott, Tom, Hugh, Aaron, Kristin) 

12:15 p.m. – 1:00 p.m. Lunch & Team Debriefing M-1 

External Review Team; 

District Leaders, Board 

Members 

1:00 p.m. – 2:30 p.m. BOE/Principal Interviews SDC 
BOE, Principals, 

External Review Team 
AdvancED Teams 4 & 5 – BOE (3) 1:00 – 1:45 (M-6) {Mike Lee, Minnie Forte-Brown} 

AdvancED Team 1 – Principals (4) 1:00 – 1:45; Principals (4) 1:45 – 2:30 (M-5) 

AdvancED Team 2 – Principals (4) 1:00 – 1:45; Principals (4) 1:45 – 2:30 (M-7) 
AdvancED Team 3 – Principals (4) 1:00 – 1:45; Principals (4) 1:45 – 2:30 (M-8) 

2:30 p.m. - 2:45 p.m. Break 

2:30 p.m. - 3:30 p.m. Evidence Review M-5 External Review Team 

3:30 p.m. - 4:30 p.m. Team Debriefing M-5 External Review Team 

4:30 p.m. - 5:30 p.m. 
Parent/Community 

Stakeholder Interviews 

Meeting rooms as needed depending on group 

size (small groups) 

External Review Team  

(divided, as needed) 

5:30 p.m. External Review Team returns to hotel 

6:15 pm (dinner 

served) 

Evening Work Session 

7:00 pm – 9:00 pm 

Dinner  

Evening Work Session #2 / 

Prepare for Day 2 

Hotel 

Dinner on site 
External Review Team 
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Tuesday, April 25th - School Reviews (Breakfast at 
hotel) 

 

Time Event Where Who 

 

7:00 a.m. - 7:30 a.m. 

 

7:30 a.m. 

 

Breakfast 

 

Pick-Up External Review 

Team Members 

Doubletree Suites by Hilton 

2515 Meridian Parkway 

Durham, NC 27713 

919.361.4660 

 

Pick up times may vary 

External Review Team 

 

System provide 

transportation to/from school 

 

8:00 a.m. - 8:30 a.m. 

Interview: 

Principal, School Leadership 

or School Improvement 

Team 

(Adjust times based on School Schedule) 

External Review Team 

Principal 

School Leadership or 

Improvement Team 

8:30 a.m. - 11:20 a.m. 

Classroom Reviews 

(Be sure to talk to teachers 

and students throughout 

observation times) 

 External Review Team 

11:20 a.m. - 11:30 a.m. 
Team debrief 

 
 External Review Team 

11:30 a.m. 
Lunch/Concluding meeting 

with Principal 
 

External Review Team and 

Principal 

Noon 
Transportation to next 

school 
 

System personnel and 

External Review Team 

12:15 p.m. - 12:45 p.m. 

Interview: 

Principal, School Leadership 

or School Improvement 

Team 

(Adjust times based on School Schedule) 

External Review Team 

Principal 

School Leadership or 

Improvement Team 

12:45 p.m. - 3:35 p.m. 

Classroom Reviews 

(Be sure to talk to teachers 

and students throughout 

observation times) 

 External Review Team 

3:35 p.m. - 3:45 p.m. 
Team debrief 

 
 External Review Team 

3:45 p.m. - 4:00 p.m. 
Concluding meeting with 

Principal 
 

External Review Team and 

Principal 

4:00 p.m. Return to hotel  
Transported by system 

personnel 

5:00 p.m. – 6:15 p.m. Evening Work Session #3 Hotel 
External Review Team 

 

6:15 p.m. – 7:00 p.m. Dinner Hotel  

7:00 p.m. - 9:00 p.m. 
Evening Work Session #3 / 

Prepare for Day 3 
Hotel 

External Review Team 
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Wednesday, April 26th – Fuller Building (Breakfast 
at hotel) 

 
Time Event Where Who 

 

7:30 a.m. 
Check out of hotel and 

departure for District Office 

Doubletree Suites by Hilton 

2515 Meridian Parkway 

Durham, NC 27713 

919.361.4660 

External Review Team 

8:00 a.m. - 9:00 a.m. 

Follow-up interviews to verify 

Standards, Stakeholder 

Feedback, Student Performance 

ratings 

Fuller 

310 

External Review Team, 

Superintendent, Senior Staff, 

and Central Office Staff as 

appropriate 

 

9:00 a.m. - 11:30 a.m. Team Work Session 
Fuller 

310 
External Review Team 

11:30 a.m. - 12:00 p.m. 
Final Meeting with 

Superintendent 
Superintendent’s Office 

Lead Evaluator, Associate Lead 

Evaluator, Superintendent 

12:00 p.m. – 1:00 p.m. Working Lunch Fuller - 310 External Review Team 

1:00 p.m. – 2:30 p.m. 

Final Team work session 

Finalize ratings, discussions, 

deliberations, final decisions, 

completion of Exit Report 

Fuller 

310 
External Review Team 

2:30 p.m. – 3:00 p.m. 

 

Exit Report during called Board 

meeting 
Board Room 

Lead Evaluator – Presents Exit 

Report 

External Review Team 

All System Administrators 

School Board Members 

Public 

3:00 p.m. Departure of team 
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               Date:  April 3, 2017    

Durham Public Schools 
Academic and Student Services Work Session 

PRECIS 
 

Agenda Item:    Protecting the Rights of Students 
 
Staff Liaison Present:   Dr. Deborah Pitman  Phone#: (919) 560-2554 

 
Main Points:  
 
• The administration seeks to strengthen protecting rights of students through revisions to 

Policy 4321-Investigations and Arrests by Law Enforcement that specify: 
 

1. Law enforcement officials should provide interpretation services when notifying 
and/or interviewing a limited English proficient student and/or parent/guardian; 

2. Law enforcement officers, including School Resource Officers, shall only be given 
access to confidential student information in compliance with a judicial order or 
lawfully issued subpoena to address a safety or health emergency, as allowed by state 
law concerning the juvenile justice system, or as otherwise permitted by the Family 
Educational Rights and Privacy Act (FERPA);  

3. Any request by Immigration and Custom Enforcement (ICE) for information or to 
access a school site shall be immediately forwarded to the Superintendent for review 
and a decision on whether to allow access to the site, and/or the information to ensure 
District compliance with students’ constitutional right to attend school under the 
Supreme Court’s decision in Plyler v Doe and other applicable laws, and; 

4. The Superintendent shall immediately notify the board of ICE requests. 
 

• The administration submits revisions to Policy 4321 for discussion and subsequent board 
approval. 

 
 
Fiscal Implications:  
 
• None 

 
 

• Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney  ___KS____ 
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 Academic and Student Services 
Executive Summary

  
Project Title:  Protecting the Rights of Students  
 
Project Team:  Dr. Deborah Pitman 
 
Project Description: At the Operational Services and Policy Work Session on February 9, 2017, 
the Durham Association of Educators spoke in support of a policy outline shared with the board, 
“Preserving the Sanctity of the Learning Environment: Protecting Due Process Rights for All 
Students.”   The document outlines nine policy components for consideration: (1) Warrants; (2) 
Oversight; (3) Communication with Families, (4) Adult Presence, (5) Monthly Report, (6) 
Sharing of Confidential Student Information: (7) Training; (8) Staff Discussion of Policy, and (9) 
Informing Students. 
 
The board requested that the administration review and consider the components within the 
proposal to further strengthen existing policies protecting student rights. 
 
The administration will provide and update to the board on each of the components.  It further 
recommends revision to Policy 4321-Investigations and Arrests by Law Enforcement. 
 
 
 

Timeline February/March 2017 through August 2017 

Impact on Resources 
The proposed policy revisions will be managed within existing 
resources. 
 

Alignment to local, state, or 
federal policies 
 

The policy revisions are aligned with federal and state law and 
policy. 

Intended outcomes Clarity and support for schools on protecting student rights. 
 

Board Action Action 
 

Communication and Next 
Steps 

Training material will be developed for 2017-2018 Opening of 
Schools. 
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Protecting the Rights of Students 

 Dr. Debbie Pitman         Tina Ingram 
      Assistant Superintendent         Security Director 
 Specialized Services        

Academic and Student Services Work Session 
April 3, 2016 
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Consideration for: 
WARRANTS - Require warrants to obtain student information, interview, detain or 
arrest 
OVERSIGHT - DPS attorney reviews all warrants 

COMMUNICATION WITH FAMILIES - DPS attorney notifies parent of warrant  in home 
language  

ADULT PRESENCE - Require  parent/guardian/attorney to be present prior to questioning; 
DPS will provide interpretation services 

MONTHLY REPORT - DPS attorney will provide Monthly Reports on total number of  
warrants by each agency (local, state, federal) 

SHARING CONFIDENTIAL STUDENT INFORMATION - All school personnel prohibited from 
sharing any student Information unless parent or DPS attorney authorizes disclosure 

TRAINING  - District Training for administrators, teachers, front office, student services 
personnel, SROs re: student information & policy 

STAFF DISCUSSION OF POLICY - Freedom to discuss policy during academic day 

INFORM STUDENTS about Miranda rights and other legal rights regarding interactions with 
law enforcement 
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Warrants and Oversight by DPS Attorney 
Schools must permit arrest warrants 

> Arrests in principal office (out of view of other students) 
> Law enforcement remains in office unless immediate 

intervention by the officer is necessary to prevent 
injury, serious crime, or flight of the student. 

> Notify parent/guardian and give opportunity to come 
to school prior to questioning 

> Interpretation services when notifying and/or 
interviewing  limited English proficient student or 
parent/guardian 

> Questioning should minimize missed class time 
> Questioning in private room 

 

Exceptions to Parent Notification 
> Suspected cases of child abuse 
> Suspected cases of child neglect 
 

Oversight by DPS Attorney 
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FERPA 
Family Educational Rights and Privacy Act 
• Student records and the information in 

them confidential 
• Right of access by parent/adult student, 

military recruiters, institutions of higher 
education 

• Directory Information – Name, Address, 
Telephone, Pictures, Awards, 
Height/Weight 

• Exceptions: 
1. Emergency Exception (significant threat, emergency) 

to protect health or safety of individual or others 
2. Directory information with police 
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Policy 4207-Directory Information 
• Directory information may be released upon request 

> Student name 
> Parents’/Guardian Name(s) 
> Student’s age, photograph, participation in officially recognized 

activities and sports, weight and height of athletic teams,  
> Dates of the student’s attendance 
> Degrees and awards received by the student 
> Most recent previous educational agency or institution attended 

by the student. 
• Parent/Student Handbook - Parents/guardians may 

object to the release of directory information   
> In writing and placed in student’s record 
> No directory information will be released 

• Military Recruiters – per federal law 
> Names,  Addresses, Telephone listings of secondary students 
> Parents may request that this information not be released without 

prior written consent by parent 
• Institutions of Higher Education  

> Names,  Addresses, Telephone listings of secondary students 
> Parents may request that this information not be released without 

prior written consent by parent 
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Training 

• Principals, assistant principals, Office 
Staff, Student Services Staff, SROs 

• FERPA  
• Handling student information 
• Plyler v. Doe 
• Enrollment/admissions and 

undocumented status Confidentiality 
• Warrants 
• Investigations 

 48



Consideration Response 
1.  WARRANTS  Policy 4321 

2.  OVERSIGHT  Superintendent will be notified of ICE warrants; review 
for decision to allow access to site 

3.  COMMUNICATION WITH 
FAMILIES  

Interpretation services for limited English speaking 
students and parent/guardians  by law enforcement 
(Policy 4321.4) 

4.  ADULT PRESENCE  Notify the parent/guardian except in child 
abuse/neglect cases  (Policy 4321.5) 

5.  MONTHLY REPORT  Law enforcement agencies do not track where warrants 
are served 

6. SHARING CONFIDENTIAL 
STUDENT INFORMATION  

FERPA allows home address; Policy 4207 – Directory 
Information does not include home address 

7.  TRAINING  Annual Required Training  
Administrators, Teachers, Front Office, Student Services 

8.  STAFF DISCUSSION OF POLICY  Collaborate with Academic Services, Family Engagement 
team to connect to curricula 

9.  INFORM STUDENTS  OF 
MIRANDA AND LEGAL RIGHTS 

DPS Website  
Student/Parent Handbook 49



DISCUSSION 
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Track Changes  

 

Policy 4321  INVESTIGATIONS AND ARRESTS BY LAW ENFORCEMENT  

If law enforcement officers need to come to a school for official business, they first should 
contact the school administration. Contact between the school and law enforcement on matters 
involving students shall be made through the office of the principal or Superintendent. 
  
Law enforcement officers are encouraged to interview students away from the school regarding 
non-school related matters. 
  
When law enforcement officers must interview or arrest a student at school, all attempts should 
be made to avoid embarrassing the student before teachers and peers and to avoid disrupting the 
educational program of the student and the school. 
  
4321.1 
If law enforcement officers have a warrant for the student's arrest, they must be permitted to 
arrest the student; however, whenever possible the arrest should be conducted in the principal's 
office out of the view of other students. 
  
4321.2 
Law enforcement officers normally should remain in the administration office while school 
personnel seek out the student unless immediate intervention by the officer is necessary to 
prevent injury, a serious crime, or flight of the student. 
  
4321.3 
If possible, law enforcement officer questioning should not cause a student to miss class time. 
  
4321.4 
Any questioning by law enforcement officers should be conducted in a private room or area 
where confidentiality can be maintained. This should be an area removed from observation by or 
contact with other students and school personnel. 
 
Law enforcement officials should provide interpretation services when notifying and/or 
interviewing a limited English proficient student and/or parent/guardian. 
  
4321.5 
Before law enforcement officers may question a student, a reasonable attempt shall be made to 
notify the parent/guardian, except in cases of suspected child abuse or child neglect involving the 
parent/guardian. The parent/guardian should be given the opportunity to come to the school prior 
to questioning. 
 
4321.6  Law Enforcement Access to Student Information 
Law enforcement officers, including School Resource Officers, shall only be given access to 
confidential student information in compliance with a judicial order or lawfully issued subpoena, 
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to address a safety or health emergency, as allowed by state law concerning the juvenile justice 
system, or as otherwise permitted by the Family Educational Rights and Privacy Act (FERPA). 

 
4321.7    

Any request by Immigration and Custom Enforcement (ICE) for information or to access a 
school site shall be immediately forwarded to the Superintendent for review and a decision on 
whether to allow access to the site, and/or the information to ensure District compliance with 
students’ constitutional right to attend school under the Supreme Court’s decision in Plyler v Doe 
and other applicable laws.   

The Superintendent shall immediately notify the board of ICE requests. 

 
 
 
Legal Reference: G.S.115C-40  
Adopted Effective: July 1, 1999 
Revised: April XX, 2017 
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Policy 4321  INVESTIGATIONS AND ARRESTS BY LAW ENFORCEMENT  

If law enforcement officers need to come to a school for official business, they first should 
contact the school administration. Contact between the school and law enforcement on matters 
involving students shall be made through the office of the principal or Superintendent. 
  
Law enforcement officers are encouraged to interview students away from the school regarding 
non-school related matters. 
  
When law enforcement officers must interview or arrest a student at school, all attempts should 
be made to avoid embarrassing the student before teachers and peers and to avoid disrupting the 
educational program of the student and the school. 
  
4321.1 
If law enforcement officers have a warrant for the student's arrest, they must be permitted to 
arrest the student; however, whenever possible the arrest should be conducted in the principal's 
office out of the view of other students. 
  
4321.2 
Law enforcement officers normally should remain in the administration office while school 
personnel seek out the student unless immediate intervention by the officer is necessary to 
prevent injury, a serious crime, or flight of the student. 
  
4321.3 
If possible, law enforcement officer questioning should not cause a student to miss class time. 
  
4321.4 
Any questioning by law enforcement officers should be conducted in a private room or area 
where confidentiality can be maintained. This should be an area removed from observation by or 
contact with other students and school personnel. 
 
Law enforcement officials should provide interpretation services when notifying and/or 
interviewing a limited English proficient student and/or parent/guardian. 
  
4321.5 
Before law enforcement officers may question a student, a reasonable attempt shall be made to 
notify the parent/guardian, except in cases of suspected child abuse or child neglect involving the 
parent/guardian. The parent/guardian should be given the opportunity to come to the school prior 
to questioning. 
 
4321.6  Law Enforcement Access to Student Information 
Law enforcement officers, including School Resource Officers, shall only be given access to 
confidential student information in compliance with a judicial order or lawfully issued subpoena, 
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to address a safety or health emergency, as allowed by state law concerning the juvenile justice 
system, or as otherwise permitted by the Family Educational Rights and Privacy Act (FERPA). 

 
4321.7    

Any request by Immigration and Custom Enforcement (ICE) for information or to access a 
school site shall be immediately forwarded to the Superintendent for review and a decision on 
whether to allow access to the site, and/or the information to ensure District compliance with 
students’ constitutional right to attend school under the Supreme Court’s decision in Plyler v Doe 
and other applicable laws.   

The Superintendent shall immediately notify the board of ICE requests. 

 
 
Legal Reference: G.S.115C-40  
Adopted Effective: July 1, 1999 
Revised: April XX, 2017 
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